CHAPTER 10
Critical Thinking
1.
Identify the major strategic issues an employer faces in designing a performance management system.
2.
What are the major purposes of a performance management system? To what extent can all the purposes be realized simultaneously?
3.
What are the advantages and disadvantages of 360-degree feedback systems? How should an organization decide whose feedback to seek?
4.
Describe the strengths and weaknesses of traits, behaviors, and outcomes-based measurements. For what kinds of positions is each appropriate?
5.
Do performance management systems usually measure the right things? How can performance management systems encourage performance that is more consistent with long-range rather than short-term issues?
6.
Devise an appropriate performance management system for your current position.
7.
Debate the pros and cons of forced rankings. What kinds of organizations would most benefit from forced ranking systems?
8.
How does performance appraisal differ from performance feedback?
Reading 10.1
9.
What are the most critical behaviors related to leadership? Are these behaviors equally important in all organizations or do certain industries or types of organizations need certain types of leaders?
Reading 10.2
10.
What are the stages of a virtual team’s life cycle, and what performance issues arise during the life cycle stages?
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1.
Does money motivate employees? Why or why not?
2.
Why should compensation systems be equitable? How can an organization design an equitable compensation system?
3.
Compare and contrast the four job evaluation methods. Give an example of an organization in which each of the four methods might provide an optimal strategic fit.
4.
Discuss the pros and cons of employee pay being fixed versus variable and dependent on performance. How might such decisions impact recruiting, motivation, and retention?
5.
Analyze your current job responsibilities. Determine whether the method by which you are compensated is appropriate.
6.
Is performance-based pay effective? Why or why not? How can performance-based pay systems be better designed to ensure optimal results?
Reading 11.1
7.
What are the advantages and disadvantages of organizational policies that mandate pay secrecy? Consider this question from the perspective of managers, employees, and owners. Is pay secrecy a good practice?
Reading 11.2
8.
What obstacles exist to developing pay-for-performance plans in the public sector? How can these obstacles best be overcome? Do public sector pay-for-performance plans differ from those found in the private sector?

